Bromley Community Engagement Forum

Terms of Reference & Objectives
The objects for which the Forum is formed are:-

· to provide a forum for effective consultation between the community (those living working and visiting the London Borough of Bromley) and the Safer Bromley Partnership, with a commitment to equal opportunities, to promote public safety and the reduction of crime through effective partnership working;

· to promote good citizenship and greater public participation in matters relating to community safety and crime prevention and crime solution; and

· to have regard for the needs of disadvantaged or deprived or vulnerable members of the community

Purpose of the Forum

1. The Purpose of the Forum is to:

· Act as an independent body, representing the whole borough on behalf of the MPA, holding the Community Safety Partnership (Safer Bromley Partnership) to account and scrutinising its actions.

· Act as a critical friend to the Safer Bromley Partnership and its statutory constituents.

· Play an active role in the Safer Bromley Partnership and to monitor its progress in delivering the Community Safety Strategy, highlighting issues that affect the whole borough and participating in shaping the solutions that contribute to the safety of the borough.

· Provide a mechanism for effective communication between the community and the partners of the Safer Bromley Partnership.

· Act as an inclusive body that promotes equality, diversity and inclusion, and reaches out to and involves communities that may not wish or be unable to attend meetings.

· Be involved in London-wide mechanisms for developing policy and community engagement.

· To explore and include measurable, positive roles as deemed fit to enhance the ‘Purpose of the Forum’.
Forum membership

2. The Forum’s membership must reflect the requirement for the Forum to be an independent body.

3. The Forum aims to be a representative body.  Members will be expected to represent a geographical community or community of collective interest, advocating the concerns of that community and feeding back to that community.

4. Members of the Forum will be drawn from recognised borough-wide community organisations (including Safer Neighbourhood Panels, Federation of Tenants and Residents Associations, voluntary and community sector organisations, business representative bodies, and other interested groups) that shall nominate a person and/or a deputy to attend on its behalf. Members can only represent one member organisation.
5. The Forum will work closely with representatives of Metropolitan Police Service, London Borough of Bromley and other statutory bodies.  Whilst not formally members of the Forum, those bodies will be invited to participate ex-officio in the activities of the Forum.
6. The Forum will work towards building peer group relationships and relationships with other community based forums.
Forum meetings

7. Meetings shall be held in public at least 4 times each year and members of the public will be able to speak. Questions must be submitted to the Operations Manager 2 weeks in advance of meetings.
8. Agenda items at public meetings should include:

· Reports from the Safer Bromley Partnership and its statutory constituents.

· Reports from other related groups – Stop & Search Group, IAG, Independent Custody Visitors Panel, etc.
· From time to time, focus on a key subject (e.g. Young people, Age Concern, counter terrorism, etc).

· Appointments of new Advisors to the Executive Board.

9. The Executive Board of the Forum may convene additional meetings or events to look at a specific issue of concern.
Executive Board

10. The members will elect an Executive Board, made up of Chair, Deputy Chair x 3, and Treasurer and up to 10 other members.  The role of the Executive Board will be to:

· Provide strategic direction for the Forum

· Produce a work plan for the Forum, and monitor progress against the work plan.

· Establish portfolio groups and task them to carry out specific work or deal with specific issues. Portfolio Groups work will be overseen by Assistant Chairs appointed from within the Forum Executive Board.
· Set the agenda for public meetings.

11. The Executive Board shall be made up of only Forum members, thereby ensuring the Forum’s independence.
12. The Executive when it deems appropriate can appoint Advisors to carry out specific work in a required field. This can include and is not limited to: Diversity, Community, Youth, Older People, Business and Health. These appointments can be for any period of time as the Executive Board requires, meeting the criteria of the group. Advisors will not have a voting power on the Executive Board. Any member of the Executive Board can suggest the appointment of an Advisor and the decision to “recruit” a particular individual must be taken with the agreement of at least the majority of the Executive.  Following agreement by the Executive, the Chair will approach the nominated Advisor and request their participation. 
13. The Executive Board will meet 6 times each year. The Executive Board will invite representatives of the statutory partners to participate ex-officio in these meetings. These meetings will not be open to the Public.
Operations Manager
14. The Operations Manager will support the Forum in accordance with the agreed SLA.  The role of the Operations Manager will be to:

· Support the Forum – organising meetings, taking minutes, distributing information to members, and in the development and delivery of the work plan.

· Support the Executive Board in providing the strategic direction and determining work plans and agendas, as well as in the future development of the Forum.

· Provide a mechanism for communication between Forum members

· Administer funds on behalf of the Forum reporting to the Chair and Treasurer, to work with the Executive Board on submitting funding applications and to monitor and report on expenditure.
· Advise the Chair or his/her representative of Day to Day issues and act accordingly within the parameters of the group criteria.
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